Dan Samuel Akpan

Software Engineer and Network Engineer

Global Sight Services and TradeBrokers Ltd.

4™ January, 2024

Dear Ma,

Subject: Proposal for the Development of an Association Web Portal

| am writing to propose the development of a comprehensive web portal for your
association in today's digital age, a well-designed and functional web portal is essential
for enhancing communication, collaboration, and engagement among members, as well
as streamlining administrative processes. The purpose of this proposal is to outline the
requirements and functionalities of the proposed web portal to meet the unique needs
of your association

Objectives:

Improved Communication:
o Centralized platform for disseminating important announcements, news, and
updates.
o Real-time messaging system for members to communicate with each other.
Efficient Event Management:
e Online event calendar for upcoming meetings, seminars, and other events.
o Event registration and RSVP functionality to manage attendance.
Member Directory:
e Secure member directory with detailed profiles.
e Advanced search and filtering options for easy member discovery.
Document Repository:
o Centralized repository for storing and sharing important documents, such as
bylaws, meeting minutes, and reports.
Online Voting System:
» Integrated voting system for members to participate in association decisions and
elections.
Committee Collaboration:
e Dedicated spaces for committees to collaborate on projects, share documents,
and communicate.
Membership Management:
e User-friendly member registration and renewal process.



e Automated membership status tracking and reminders for renewals.
8. Financial Tracking:
« Secure portal for financial transactions, including membership fees and event
registrations.
» Reporting tools for financial transparency.
9. Mobile Responsiveness:
e Ensure the portal is accessible and functional on various devices, including
smartphones and tablets.
10. Security Measures:
e Implement robust security features to protect member data and ensure privacy.
o Regular security audits and updates to safeguard against potential threats.

11. Building Chat Forum and Other Core Requirements:

e Implement a chat forum so each member will communicate seamlessly and
notification system.

e Build a backend processes so that each activity can be tracked.

o Certificate and ID Card auto generation upon each member registration

e Social Media Integration

Implementation Plan:

1. Discovery Phase:
e Conduct a thorough analysis of [Association Name]'s current needs and
challenges.
« Identify key stakeholders and gather input to tailor the portal to specific
requirements.
2. Design and Development:
e Engage a reputable web development team experienced in association portals.
o Develop wireframes and prototypes for feedback before full-scale development.
3. Testing and Quality Assurance:
« Rigorous testing of all functionalities to ensure a seamless user experience.
o Address and rectify any issues or bugs identified during the testing phase.
4. Training and Rollout:
e Provide training sessions for administrators and key users.
e Gradual rollout to members with ample support and communication.
5. Ongoing Support and Maintenance:
e Implement a support system to address queries and issues promptly.
e Regularly update the portal to incorporate new features and security
enhancements.



Budget Estimate:

A detailed budget estimate will be provided upon approval of the proposal, taking into
account the specific requirements and scope of the web portal.

Conclusion:

The proposed web portal aims to elevate your association’s online presence, enhance
member engagement, and streamline administrative processes. We believe that a well-
designed and functional web portal will contribute significantly to the association's
growth and success in the digital era.

Thank you for considering this proposal. | look forward to the opportunity to discuss the
details further and address any questions or concerns you may have.

Sincerely,
Dan Samuel Akpan

Samueldan9@gmail.com
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